
Enquiries received by 
HKSTP

Enquiries received by  
HKPC

Enquiries received from GP 
Hotline/ Knowledge Hub

Is it a 
gerontech related 

enquiry?

Is it a 
gerontech related 

enquiry?

Is it a 
gerontech related 

enquiry?

YesNo Yes No

No

Refer to responisble staffs/ 
related organizations. Record the 
referral at GP computer system.

Coordinator to introduce GP 
services and refer to other related 
organisations if necessary . Record 

the enquiry and referral at GP 
computer system.

Can HKSTP 
team handle the enquiry, e.g. 

non manufacturing 
related?

Yes

No

Can HKPC team 
handle the enquiry, e.g. 
manufacturing related?

No

Yes

Record the enquiry in computer system 
for further handling by HKSTP. Update 
progress regularly at computer system.

Record the enquiry in computer system 
for further handling by HKPC. Update 
progress regularly at computer system.

Record the enquiry in GP 
computer system for 

referral.

Coordinator (NCB) to 
review the enquiry and 

allocate to HKSTP/ 
HKPC for further 

handling

Administrative staff to assess the needs 
of enquirer and provide instant 
feedback based on their identity

Provide instant feedback/ further 
consultancy service based on enquiries 

nature and their level of support

Coordinator (NCB) will 
review the process of each 

case regularly. Update 
Operation Manual when 

necesary. 

Potential start up
HKSTP companies (STEP/ 

Incubatee/ Tenant)

One to one 
consultancy

NGO

Brief technical 
advice via phone/ 

One to one 
consultancy

Refer to suitable 
service under 

Gerontech Platform
Refer to join as 

HKSTP 
companies if 

necessary

Seek for advice from HKSTP 
cluster experts/ leveage on 

resource from other HKSTP 
program if necessary. 

Level 1: General 
information/ enquiries/ 

information on funding & 
industry support schemes

Level 2: Advisory and 
coaching, networking

Level 3: Training, talent 
and resources acquisition, 

market opportunity

Level 4: Customer 
needs and user experience, 
design thinking, insight and 

idea generation

Level 5: Product and 
technology availability, 

business matching 

Level 6: Prototyping and 
manufacturing, testing and 

certification

If the enquirer seek for further 
support that is out of proposed 

service scope, report to 
Coordinator (NCB) 

immediately for further referral

Record case report at computer 
system at the end of service/ 

further referral made

Record case report at computer 
system at the end of service/ 

further referral made

Coordinator to review and 
confirm end of service/ make 

last referral

Appendix 4 - Workflow of handling enquiry cases in Gerontech Platform (GP) and suppor ting services by par tners

Leverage on SME One 
and Glink network to 

provide further support if 
necessary

Check against the GP 
Operation Manual for 
handling procedures

Check against the GP 
Operation Manual for 
handling procedures

Check against the GP 
Operation Manual for 
handling procedures

Refer to responisble staffs/ 
related organizations. Record the 
referral at GP computer system.

Standard questions (extracted) 
listed on GP Operation Manual

Workflow by HKCSS Coordinator 

Workflow by HKSTP

Workflow by HKPC

External referral (out of GP scope)

Refer to related organizations if 
necessary. Record the referral at 

GP computer system.

Others

One to one 
consultancy

Text

Record the enquiry in GP 
computer system. System 

will altert Coordinator 
(NCB) for new enquiry.

Yes
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